THANK YOU FOR JOINING US.

THIS WEBINAR WILL BEGIN SHORTLY.
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LIVE YOUR VALUES
DAY BY DAY

Avoid complacency through
proactive, ongoing reinforcement
of company values.

February 18, 2026




WELCOME BACK! WE'RE GLAD YOU'RE HERE!

Materials from Seasons One and Two

Including the whitepapers
- ﬁ .
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Human Foods Program










ARTIFACTS

SERIES TWO ESPOUSED
OVERVIEW

UNDERLYING
BELIEFS
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Source: Edgar Schein, levels of organizational culture Human Foods Program






Easy. Right?

e The values we put on the wall

e The values we use to guide own and
other people's behaviors

e Cognitive dissonance (i.e., the
uncomfortable tension from conflicting
beliefs, values, or behaviors)

* Lived values means minimizing
cognitive dissonance

e Food safety impact of lived values

“INTEGRITY"

SLOW DOWN TO
SPOT DEBRIS

BONUS VS. LOOKING FOR
DEBRIS. STOPPING THE LINE

BONUS TIED TO FOOD SAFETY
(0.6) AND PRODUCTIVITY (0.4)

LESS RISK FOR DEBRIS IN
FOOD/CONSUMER SAFETY



cultivate

Cultivate SA

Eradicating foodborne tragedies.

Thank You

One culture at a time.






Nourishing the

world 1n a safe,
responsible and
sustainable way

Cargill is a family company committed to providing
food, ingredients, agricultural solutions and industrial
products to nourish the world in a safe, responsible
and sustainable way.

We sit at the heart of the agricultural supply chain,
partnering with producers and customers to source,
make and deliver products that are vital for living.




Cargill makes products that are vital for living

Food for home

and restaurants

Premium Beef

Oil and
shortening

Poultry
products

Eggs
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Culinary salt

Cocoa and
chocolate

@O

Sweeteners

Ga@IL
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Bio-based cleaning
ingredients

Bio-based polymer
foam

Salt for water
softening

Starches for paper

Bio-based
insulation material

Low-chemical
oils in paint

Pet food and
animal nutrition
products

Personal care

00QC0O

Coatings
for medications

Natural ingredients
for shampoo and
soap

Cotton in clothing

Natural ingredients
iIn cosmetics

000000

Nutritious feed
for dairy cows

Growth-enhancing
milk for piglets

Crop trading
and origination

Farmer Risk
Management

Sustainable
farming support

Feed for fish and
shrimp

© 2025 Cargill, Incorporated. All rights reserved.

Transportation

X X-

Biodiesels
and biofuels

Salt for safe
roads

Bio-based
additives for
asphalt
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Peter --
Thank you so much for taking

Trial #1 — Recognition and Feedback the initiative to establish the

Ga@ll

Cargill values

The enduring principles that help us
realize our purpose

Do the right thing

Be honest and transparent

Put people first

Respect everyone, foster inclusion

Reach higher

Improve every day

new monthly FSQR meetings
with McDonald’s. You’ve put
the customer first and clearly
communicated our
commitment our continuous
improvement mechanisms to
these important stakeholders!
Cargill is a better company
due to your efforts. Great
work!

Cargill behavi

elp us

, A

The choices and actions tha
achieve our strategy

-Sean

ACt as an owner

Start with customers, ruthlessly
prioritize and be accountable to results

Bias for action

Be decisive, agile and learn

Win as One Cargill

Focus on aligned goals, make trade-offs
for the whole

© 2025 Carqill, Incorporated. All rights reserved.
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Trial #2 — Meeting Values Moments

Cargill values

The enduring principles that help us
realize our purpose

Do the right thing

Be honest and transparent

Today’s meeting on Put people first
total cost of quality is Respect everyone, foster inclusion
living our value,

f'zACH HIGHER, —> Reach higher

oday

Improve every day

Ga@ll

Cargill behaviors

The choices and actions that help us
achieve our strategy

ACt as an owner

Start with customers, ruthlessly
prioritize and be accountable to results

Bias for action

Be decisive, agile and learn

Win as One Carqill

Focus on aligned goals, make trade-offs
for the whole

© 2025 Carqill, Incorporated. All rights reserved.

15






Three Take-aways

Make the
culture work
for you ¢ not

against you

Expect some

Try new things G2yl 5201
(right away)










Who We Are

e At-sea processing company

e Catch and process fish onboard

* Wild Alaska Pollock in Bering Sea, _,
Alaska

e Pacific Whiting (Hake) on West
Coast, off Washington and Oregon

* Two vessels, each with full factory,
130-165 crew onboard

e Produce frozen fillets, surimi, roe,
as well as fishmeal and fish oil




Our Values

e Safety, Quality, Quantity — in that order!




Our People Make
the Difference

« Commitment to food safety & quality Is
a living, breathing commitment

 Continuous support and reinforcement
from CEO

e Creative, collaborative, solution-
oriented leaders

e Communication












Living Our Values

e Everything starts with the
commitment and the people

e Cross-departmental training,
communication, and team-
building

* Proactive, ongoing, and creative
reinforcement that’s specific to
your team — highlights them and
the food you make




Audience
Q&A

U.S. FOOD & DRUG

ADMINISTRATION



NEXT WEBINAR

April 15, 2026 @ 1lam Central

CULTURE CHANGE CARNIVAL

A lightning round session that will provide tools, insights and creative activities
from industry peers to continuously improve your food safety culture.

Learn more & register!
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